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ARTICLE I

NAME AND MISSION
Section 1: Name and Description
The name of the organization shall be Immigrant Services of Champaign-Urbana, also known as ISCU.  ISCU is a public service, charitable and educational organization.

Section 2: Mission
The mission of ISCU is to create a welcoming, inclusive, and equitable community for immigrants, including refugees and asylum seekers, in Champaign County to ensure that immigrants can thrive and participate as independent members of our community.
Section 3: Goals
A.  Providing holistic support through a case-management approach to direct services.
B.
Providing crisis intervention and emergency assistance to immigrants facing urgent needs or unstable conditions.

C.
Promoting the rights, safety and dignity of immigrants and supporting efforts to improve their legal status through legal referrals, advocacy, education.

D.
Encouraging full participation in community life by helping immigrants overcome language challenges, address systemic barriers and build strong, supportive networks and a sense of belonging.
E.
Partnering with faith-based and other organizations to develop long-term, sustainable programs that support immigrants and address local inequities.
F.
Recruiting, training, and supporting volunteers to assist immigrants and advocate for their rights and well-being.
G.
Educating the broader community about immigrant-related issues while promoting cultural humility and inclusion.
Section 4:  Operation as a Tax-Exempt Organization
A.  Compliance with Tax Exempt Status
ISCU will operate as an organization within the meaning of Section 501(c)(3) of the Internal Revenue Code (“the Code”), and will not engage, directly or indirectly, in any activity, that would invalidate its status as a tax-exempt organization within the meaning of Section 501(c)(3) of the Code.
Notwithstanding any other provision of these Bylaws, no director, officer, employee, or agent of the organization is permitted to take any action or carry on any activity by or on behalf of the organization, which is not permitted to be taken or carried on by an organization exempt under Section 501(c)(3) of the Code.

No part of the income or principal of the organization shall inure to the benefit of or be distributed to any member, director, officer, employee, or agent of ISCU, with the exception of reimbursement of expenditures and the payment of reasonable salaries for services rendered.
B.  Distribution of Assets Upon Dissolution
If the organization dissolves, the balance of the money and property received by the organization, after payment of all debts and obligations of the organization, must be used, distributed, or transferred exclusively to an organization or organizations with a substantially similar purpose or purposes to those for which the organization is organized. The Board will choose the specific organization or organizations to whom such a distribution will be made. No director, officer, employee, or agent of the organization, nor any private individual, will be entitled to any distribution or division of the remaining property or proceeds of the organization.
ARTICLE II

BOARD OF DIRECTORS
These Bylaws invest the Board with the authority to govern ISCU by electing the Officers and the Board of Directors (also referred to throughout these bylaws as “the Board”), by approving an annual budget, and by deciding such matters as may come before it.

Section 1: Duties
The Board shall uphold the key fiduciary duties of legal directors: loyalty, care and obedience. defined as follows:

1. Duty of Care: This duty requires board members to be diligent and informed about the organization's affairs. They must exercise reasonable care and diligence in making decisions, attending meetings, and reviewing relevant information. 
2. Duty of Loyalty: This duty requires board members to act in good faith and with undivided loyalty to the organization and its shareholders. They must avoid conflicts of interest and not place their own personal interests ahead of the organization's.

3. Duty of Obedience: This duty requires Board members to act in accordance with the law, the organization's governing documents, and its policies.  They must insure the organization operates within legal boundaries and adheres to established procedures.
Section 2: Composition
The Board of Directors shall consist of a minimum of 9 and maximum of 15 persons.
Effort shall be made by the Executive Director and the existing Board to recruit candidates for the Board who are immigrants and or representatives of local governments, faith-based organizations and other not-for-profit NGOs that serve the immigrant community.  No more than three Board members my reside outside of Champaign County.  No staff member of the agency or relatives of a staff member will be allowed to serve on the Board as a voting member.
Section 3. Nomination and Election of Board Members
Any Board member may nominate candidates for Board membership, including oneself.

The election of Board members shall take place once a year in May, June or July at the annual Board meeting.  Board member terms are two years, renewable.  Additional members may also be elected by the Board at any time of the year, to serve until the next annual meeting if the Board has less than 15 members.

Section 4: Responsibilities
The Board shall provide leadership and strategic direction for ISCU.  Its duties shall include, but not be limited to:

A.
Hiring and supervising the Executive Director

B.
Electing replacement officers and other Board members

C.
Approving an annual budget and modifying that budget as appropriate
D.   Setting policies in collaboration with the Executive Director

E.    Engaging in fundraising in collaboration with the Executive Director

F.    Serving as goodwill ambassadors for the organization
Section 5:  Quorum Requirements and Voting

A.  Quorum:  A simple majority of Board members will constitute a quorum for the transaction of business at any meeting of the Board.   A Board member will be considered present if they are physically present, or virtually present via telecommunications.  No Board decisions, other than those allowed to be made by the Board Executive Committee on behalf of the Board, can be made without a quorum of the Board.

B.  Voting:  If a quorum is present, a decision made by a simple majority of Board members voting is equivalent to a decision of the entire Board unless a greater percentage is required by the Articles of Incorporation of ISCU or these Bylaws.
C.  Absentee Voting:  Members of the Board may vote on any matter before the Board if they are not able to be present.  Absentee votes on any matter before the board must be relayed in writing to the Board Secretary prior to the meeting.  If the matter comes before the board, the Board Secretary will communicate the absentee vote to the Board members present at the meeting.  No Board member may vote by proxy on any matter.
Section 6: Meetings
The Board shall meet at least once annually in May, June or July to elect Officers and Board members, approve a budget, and conduct business as appropriate.  Additional Board meetings may be held throughout the year.  Board meetings must be scheduled and announced at least one week in advance.  No action taken at a Board meeting scheduled and announced less than one week in advance will be binding.  Board meetings can be scheduled by:

1.  A majority of the Board during a scheduled meeting


2   By the President of the Board, or the Vice President acting on behalf of the President
Section 7: Resignation or Leave of Absence From the Board

A Board Member may resign or request a leave of absence from the Board by providing written notice to the Board President or Executive Committee.
Section 8: Removal from the Board
A Board member may be removed by 2/3 vote of the Board.
ARTICLE III

OFFICERS 
Section 1: General Description

The Officers of ISCU will consist of the following positions:

(1)
President

(2)
Vice-President

(3)
Secretary

(4)
Treasurer

When referred to as a whole, the Officers, along with the Executive Director as an ex officio member, shall be known as the Executive Committee.

Section 2: Nomination, Election and Term Length of Officers

Officers shall be elected by the Board of Directors, and will normally be elected for one year at the annual meeting, except that the Board may fill a vacancy occurring at any time until new elections are held at the annual meeting.  Any Board Member can nominate a candidate for an officer position, including oneself.  Existing Officers may be nominated and re-elected.  

Section 3: Duties and Powers of the Executive Committee

The members of the Executive Committee serve on the Board of Directors and the Executive Committee is empowered to act on behalf of the Board if a matter is urgent and it is not practical to convene the full Board.  However, any decision that the Executive Committee makes on behalf of the Board is binding for only 30 days unless ratified by the Board.

Section 4: Duties of the Officers

(1)  President


The President convenes and presides over Executive Committee meetings and Board meetings.
(2)  Vice President

The Vice-President performs the duties of the President if he/she is unable to do so for any reason and assumes the position of the President if that position becomes vacant.  If the Secretary is unable to attend a scheduled meeting, the Vice-President will assume the Secretary's duties for that meeting.

(3)  Secretary

The Secretary is responsible for recording the minutes of Executive Committee and Board meetings; distributing the minutes of those meetings to Board members; assisting the President in calling and structuring meetings; and maintaining Board records, including the bylaws, meeting minutes and Board reports.

(4)  Treasurer

The Treasurer prepares the budget together with the Executive Director and the financial manager, helps develop fundraising plans, and makes financial information available to the Board and the public upon request.    The Treasurer, with the assistance of the Executive Director, is responsible for ensuring the organization operates in fiscal compliance with the law as a 501(c)(3) entity.
Section 5:  Resignation of Officers

An Officer may resign by providing written notice to the Executive Committee or the Board.

Section 6:  Removal of Officers
An officer may be removed by a 2/3 vote of the Board.
ARTICLE IV

EXECUTIVE DIRECTOR
Section 1:  Appointment

The Board of Directors shall appoint an Executive Director to administer the operations of ISCU.
Section 2:  Duties and Responsibilities
The duties of the Executive Director will vary to accommodate the fluctuating needs of the organization, but responsibilities will include:

A.   Together with the Treasurer, prepare an annual budget for approval by the Board, and revise the current budget on an as-needed basis.

B.
Work with the Board of Directors to set priorities for the organization.

C.
Prepare an annual report for the Board’s approval.

D.
Supervise and train all paid and volunteer staff

E.
Keep the Board of Directors informed of current and planned activities of the organization.
F.
Represent the organization to other NGO’s, local governments and the community at large.

G.
Raise funds and write grants to obtain resources to further the mission of the organization.
Section 3:  Initial and Subsequent Terms:  

The initial term of the Executive Director shall be Set by the Board.  The Board shall either renew the current term for a set period of time, appoint a new Executive Director or temporarily suspend the position based on performance and availability of funds.

Section 4: Time Commitment and Compensation
The Board of Directors shall be responsible for setting the Executive Director position’s time commitment and compensation, based on the organization’s needs and availability of funding.
ARTICLE V

FISCAL MATTERS
Section 1: Expenditures
The Executive Director and the Executive Committee may authorize payments for all budgeted expenses, and up to $2,000 in excess of the amount budgeted.  Any payment that would result in total expenses of a major expense category (see Section 4. below) exceeding the budget for that category by more than $2,000 can be made only by the Board or by the Executive Committee on behalf of the Board.
Section 2: Bank Account Management
Any bank accounts opened for the organization shall be in the name of the organization.  The Executive Director, the Treasurer or their designate, and the Board President shall be authorized agents (aka signers) of all ISCU bank accounts, able to sign checks and manage the accounts.

Section 3: Payment Authorizations
Payments up to $5,000 can be authorized by either the Executive Director (or a staff designate) or by a Board Officer.  Payments over $5,000, excepting routine payroll transactions, must be approved by both a Board Officer and the Executive Director, or, in the absence of the Executive Director, by two Officers.

Section 4: The Annual Budget
The Annual Budget shall be divided into major expense categories, each of which will be divided into subcategories as determined by the Executive Director.  Here are examples of four major expense categories:

Personnel

Durable Supplies

Administrative Expenses

Assistance and Services

The Board shall develop policies regarding transferring budget allocations between or among major categories and subcategories.

Section 5: Reserve Funds
Funds set aside from the annual budget that require professional money management shall be the responsibility of the Board of Directors.

Section 6: Fiscal Year
ISCU's fiscal year shall run from July 1 to June 30 of each year.

ARTICLE VI
IMMIGRANT ADVISORY BOARD AND BOARD COMMITTEES
Section 1:  Immigrant Advisory Board
A.
Description

ISCU will establish an Immigrant Advisory Board (hereafter referred to as the IAB) made up of representatives from the from various local immigrant communities or their supporters who reside in Champaign County.  The IAB will serve in an advisory role to the Executive Director and will meet at least twice a year to review ISCU services and outreach activities and advise the Executive Director on how ISCU's services and outreach activities could be improved.

B.
Selection

With the advice of the BOD, the Executive Director will appoint at least three and no more than ten members.

C.  Management

The Executive Director will convene and determine procedures for the IAB.

Section 2: Board Committees

A.  Standing Committees
The two standing committees of the Board Shall be the Fundraising Committee and the Budget Committee.  The Executive Director shall serve on both committees.  The President of the Board shall serve on the Fundraising Committee.  The Treasurer and the financial manager shall serve on the Budget Committee.  Other members of these two standing committees will be appointed by the President.
B.  Ad Hoc Committees
The Board may establish and disband additional committees as appropriate.
ARTICLE VII

INDEMNIFICATION
Section 1: Good Faith
ISCU may indemnify any person who was or is a party or is threatened to be made a party to any proceeding by reason of the fact that such person is or was a director, officer, employee, or agent of the organization against expenses (including attorneys’ fees), judgments, fines, and amounts paid in settlement actually and reasonably incurred by such person in connection with such proceeding if he or she acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of ISCU.

Volunteers are considered agents of ISCU when they are acting within the scope of their duties.

Section 2: Limits to Indemnification
To the extent that a present or former director, officer, employee, or agent of ISCU has been successful, on the merits or otherwise, in the defense of any proceeding referred to in Section (a) of this Article, or in defense of any claim, issue, or matter therein, such person shall be indemnified against expenses (including attorneys’ fees) actually and reasonably incurred by such person in connection with such proceeding if that person acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of ISCU.

ISCU shall have the power to give other indemnification to the extent permitted by law.

Section 3: Negligence and Misconduct Exclusion
Sections 1 and 2 of this Article will not apply in any proceeding in which the director, officer, employee, or volunteer is liable for negligence or misconduct in the performance of his or her duties.

Section 4 : Non-Exclusivity
Such rights of indemnification will not be exclusive of any other rights to which such director, officer, employee or volunteer may be entitled apart from this provision.

ISCU shall have power to purchase and maintain, at the organization’s expense, insurance on behalf of ISCU and on behalf of any director, officer, employee, agent, or other person to the extent that power has been or may be granted by statute.
ARTICLE VIII

AMENDMENT OF BYLAWS
Bylaw amendments may be initiated by the Board of Directors at any scheduled Board Meeting, and will take effect immediately upon being approved by a 2/3 majority of the Board.

The Secretary shall certify the adoption of amendments by affixing a signature and date to the new or altered bylaws, and will distribute the updated bylaws to the Board of Directors.

These Bylaws were approved by the ISCU Membership and Board of Directors on __________2025.

______________________________________

Lorraine Crummey, ISCU Secretary
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